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Hewlett - Woodmere Public Schools 

District Plan for the Participation of Parents and Teachers in School-Based 

Planning and Shared Decision Making 

 

I. Introduction 

The Shared Vision of Hewlett-Woodmere Public Schools: 

Hewlett-Woodmere Public Schools is a caring learning community dedicated to 

developing an individual’s academic, artistic and athletic abilities, cultivating 

character and celebrating success. 

 

Core Values of Hewlett-Woodmere Public Schools include Respect, Honesty, 

Responsibility, Integrity, Kindness, Compassion, Caring and Trust. 

 

The primary mission of the Hewlett-Woodmere Public Schools is to provide for 

all of its students a curriculum and an environment which are designed to 

maximize their individual development.  At the same time, the District recognizes 

the differences among its students and is committed to helping each youngster 

achieve intellectual, social, physical and emotional growth.  In addition to 

formalized courses, students should be provided with opportunities and 

experiences to develop their potential to become responsible contributing 

members of society.  

A. Purpose of This Document 

To improve the educational performance of all students and in accordance 

with Commissioner's Regulation 100.11, the Hewlett-Woodmere Board of 

Education authorized the Superintendent of Schools to form a District-

wide Compact Committee to write a plan for school-based planning and 

shared decision making in Hewlett-Woodmere. 

 

The charge to the committee was to write a plan to address the six areas in 

the regulation: 

 the educational issues subject to cooperative planning and shared 

decision making 

 the manner and extent of the expected involvement of the parties 

 the means and standards by which all parties shall evaluate 

improvement in student achievement 

 the means by which all parties will be held accountable for the 

decisions which they share in making 

 the process whereby disputes presented by the participating parties 

about issues being decided will be resolved and 

 how State and federal requirements for parental involvement will be 

coordinated. 
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B. District Committee 

As per the regulations, the District Committee included: 

 the superintendent of schools or his/her designee 

 administrators selected, where represented, by the administrative 

bargaining organization 

 teachers selected by the teachers' collective bargaining organization 

 parents (not employed by the district or a collective bargaining 

organization representing teachers or administrators in the District) 

selected by a school-related parent organization(s). 

 

In addition, the committee chose to expand its memberships to include: 

 members of the Board of Education 

 secretaries 

 teacher assistants 

 CSEA representatives (custodians, cafeteria, maintenance) 

 teachers of special programs. 

Communication with and from the District Committee 

The District Committee deemed it necessary to establish a means for 

responding to inquiries. 

 The method of communicating with the District Committee will be 

posted in each school. 

 The principal in each school will receive documents addressed to the 

District Committee. 

 A card will be sent providing notification of receipt. The card will 

read: 

“The District Committee appreciates your interest, issues and 

concerns within the responsibilities of the District Committee and will 

place such items on the agenda for the next meeting.” 

 The committee will meet and issue its minutes. 

 Minutes will be available in each building and will be posted to the 

District website. 

 

II. Educational Issues Subject to Cooperative Planning and Shared  

Decision Making 

A. Issues that building teams may consider: 

Building committees are authorized to discuss and/or engage in shared 

decision making on the topics listed hereafter.  School-based committees 

need not address all of these topics, and may wish to choose only a few 

for major focus in any given year.  Every objective and goal must be 

evaluated. 

 school philosophy 

 student assessment and evaluation 
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 budget priorities 

 community relations and resources 

 implementation of District curriculum priorities 

 field trips 

 food service 

 fund raising 

 input on selection of staff during interview process 

 intramural and co-curricular activities 

 long-range plans 

 communication 

 parent/teacher conferences 

 school culture 

 staff development 

 student evaluation/report cards 

 year-round utilization and maintenance of facilities 

 volunteers 

 health and safety 

 discipline 

 innovations 

 effective use of existing resources. 

B. Issues that building teams may not consider: 

 contractual issues 

 evaluation of staff/tenure 

 appointment and placement of staff (staff assignment) 

 purchasing and service contracts 

 areas affecting other buildings 

 certain crisis situations 

 job responsibilities 

 discussion of individual students or staff members. 

III. Manner and Extent of Expected Involvement of the Parties: 

Guidelines for Building Committees 

A building committee shall be a team created at each school site to focus on 

concerns which influence student achievement in their building. 

A. Membership 

Each building committee shall consist of a team of representatives of the 

teachers, administrators, parents, non-instructional personnel, and 

students (primary excepted), and shall include a community representative 

without school-age children, when possible. 

Proposed membership of building committees 

 Principal 

 Up to 2 members of HWASA (Hewlett-Woodmere Administrative 

and Supervisory Association) 
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 Up to 4 members of HWFA (Hewlett-Woodmere Faculty 

Association) 

 Up to 4 parents (members of PTA) 

 Up to 2 members of the support staff (non-instructional personnel) 

 Up to 2 students - 4th grade and up 

 Up to 1 community resident without school-age children 

 

Selection Process (every effort should be made to create a building 

committee that is diverse and representative of the unique constituencies 

in each of the buildings.) 

 Members of HWFA 

Members of HWFA shall be appointed to each building’s committee by a 

method acceptable to the HWFA members in that building. 

 Members of HWASA 

In each building, where there is more than one administrator, interested 

administrators shall have their names placed on a secret ballot to be voted on by 

the building administrative staff. 

 Support Staff (non-instructional personnel)  

In each building, interested support staff members shall have their names placed 

on a secret ballot to be voted on by the building support staff. 

 

 Parents 

In each building, interested parents shall have their names placed on a secret 

ballot to be voted on by the parent members of the building Parent Teacher 

Association. 

 Students 

In each building, students shall be appointed by the building student government 

organization. 

 Community Member 

A community representative without school-age children may be selected by the 

building committee. 

Terms of Office 

The suggested term is two years for administration, faculty, support staff, 

parents, and community representatives.  Parents at Franklin Early Childhood 

Center and students may serve one or two years.  A variety in the length of term 

must be devised for the initial years to prevent the turnover of the entire 

committee at the end of the second year. 

Replacement and Removal of Team Members 

A vacancy may be declared by the school-based committee if a team member 

has failed to attend three (3) consecutive meetings.  Vacancies will be filled at 

the normal selection time or at the time of the vacancy as determined by the 

constituent group unless the group's representation is reduced to 0. 
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B. Procedures and Responsibilities 

Process for arriving at decisions 

Decisions are to be made by consensus not by a vote of the membership.  

Consensus signifies that all members:  

 have had the opportunity to voice their opinions 

 can live with the decision 

 will support the decision 

 will not sabotage the decision. 

Frequency of meetings 

The committee shall meet at least once a month during the school year. 

Additional meetings can be called as needed (e.g. summer). Meetings 

shall take place at times other than during the school day except as 

mutually agreed upon by District and stakeholders. 

 

Record keeping 

 Attendance shall be taken, recorded, and reported in the minutes. 

 Each team shall establish a minute-taking procedure. 

Roles and Responsibilities of Committee Members 

The roles and responsibilities of committee members, e.g. chairperson or 

facilitator, recorder, timer, etc., shall be determined by the building 

committee. 

 

Quorum 

A quorum of 2/3's of the members, to include at least one representative 

of each constituent group of the committee is necessary to conduct a 

meeting.  The principal or his /her designee must be in attendance. 

 

C. Action Teams 

Action teams shall be formed at the discretion of and given direction by 

the building committee.  The composition of the action team is to be 

determined by the building committee.  Attempts should be made to 

include people who are not on the building committees. 

The responsibility of the action team is to provide data to the building 

committees. One member of the building committee shall serve as liaison 

between the building committee and the action team. 

D. Communication 

Each building committee shall establish procedures for timely 

communication to flow to and from the school/community. 

 

IV. Means and Standards by Which All Parties Shall Evaluate Improvement in 

Student Achievement 

Building committees will use the following means to evaluate improvement in 

student performance.  All data will be available in summary form only. 

 State mandated tests 

 achievement tests 
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 alternative forms of assessments as they continue to be developed 

 level and quality of participation of students in extracurricular, co-curricular 

and community activities. 

 

V. The Means by Which All Parties Will Be Held Accountable for the Decisions 

Which They Share in Making 

 Team members are accountable to the group they represent 

 The District Committee will continue to serve as an advisory committee to the 

building committees. 

 Building committees shall take minutes and attendance and submit via e-mail 

copies to the Superintendent and the District Clerk, who will post to the 

District website. 

 

VI. The Process Whereby Disputes Presented by the Participating Parties Will 

Be Resolved 

A conflict exists when participating members are unable to reach consensus on 

the issue being discussed.  When a conflict occurs, the building committee may: 

 get more information 

 re-discuss the issue 

 set up subcommittees 

 table the issue for future consideration 

 seek outside assistance (facilitator or trainer). 

 

VII. Manner in Which State and Federal Requirements for Involvement of 

Parents in Planning and Decision Making will be Coordinated with and Met 

by the Overall Plan 

The Superintendent of Schools will work to ensure that all parent and teacher 

participation, which is mandated by law or District policy is coordinated with the 

activities of the building-level teams. 

 

Policy Reference: #2265 Shared Decision Making and School-Based Planning 

 

 


